Andrea Scuderi
+39 3339669540 — scuderi.and@gmail.com - Rome, Italy

PROFILE

Determined and result driven professional senior consultant and PMO with a solid base of knowledge and experience including project
planning and management, researching and recommending solutions, training stakeholders overseeing the implementation of
transformative initiatives within the Energy and Utilities Industry. Motivated to challenge myself in increasingly complex activities and
projects and in different sectors in order to strengthen my skills. Eager to collaborate as a team and to make myself available to achieve
the goals set.

PROFESSIONAL EXPERIENCE

Feb 23 - present Senior Consultant | Accenture, Rome, Italy

= Led cross-functional teams in crafting and executing comprehensive digital strategies for clients in energy industry, by end-to-end evaluation and
management of strategic projects, starting from requirements definition, through monitoring and release of project deliverables.

= Supporting clients to define business objectives and key performance indicators (KPIs), establishing a foundation for measurable success
through the preparation of specific reporting on business applications (PowerBlI)

= |dentified opportunities for process optimization and efficiency improvements within client organizations, driving operational excellence

Jan 21— Feb 23 Consultant | BIP, Rome, Italy

= Consultant in the field of energy and major utilities on complex projects. Support for business re-planning activities and definition of new
internal management processes. Design of dissemination projects.

=  Management as PM of a cross-country project (Iberian perimeter) in order to standardize business strategies between the two divisions
following an M&A

= Support for the re-organization of the client's human resources (internal and external consultants) following the update of the DPOs and their
scope of action

Aug 18 —Jan 21 Junior Project Manager | Indire, Rome, Italy

= Analysis of budget’s structuring processes of the individual projects and of the functional areas of the governmental body. Redefinition of the
communication links between the offices. Implementation of a management control model based on reporting by milestones and KPIs.

= Part of the team that reorganized the business management control process. Analysis of the different deliverables produced by the Financial, Legal
and PMO offices. Support in calling the public tender for the award of the contract. Collaborated with IT technicians for the preparation of the new
management platform and migration of input data. Planning of new projects on the platform.

Jan 19— Sep 21 Teaching Assistant | LUISS, Rome, Italy

= Supporting the Professor in the teaching activities (presentation of lessons, exams). Analysis and production of lessons’ contents, and relative
presentations, on Management of Innovation and Digital Business topics.

= Tutoring service on course topics and supporting students in the drafting and dissertation of their theses.

= Creation and evaluation of intra-course challenges, using brainstorming, idea creation and agile PMO methodologies

Aug 10— Sep 21 Professional Basketball Player, Italy

= Professional basketball player for different team, in a career span of eleven years in Italian second and third professional leagues
= Scholarship for basketball merits at LUISS Guido Carli

= “Captain” and team leader at Luiss Basketball and Pallacanestro Catanzaro

EDUCATION

Oct 16 — Jul 18 Master of Science in Administration, Finance and Control |LUISS, Rome, Italy
= Master thesis in Management of Innovation: “Valuation of intangible asset by Venture capitalist. The IT startup case”
= Grade: 110/110 with honours

Oct 15— Jun 16 Post-Doctoral Master’s in Project Management | LUISS Business School, Rome, Italy
= Master thesis in Project Financing: “Waterplant Project of Chengdu” (Thesis selected for the prize “Best Project Management Thesis of 2016)
= Grade: 110/110 with honours

Oct 12 - Jul 15 Bachelor of Science in economics and management |Universita “Magna Grecia” Catanzaro, Italy
= Master thesis in Business Organization: “The role of leadership in team sports: managerial implications”
= Grade: 100/110

ADDITIONAL INFORMATION

IT Skills MS Office (Advanced) — Ms Project - PowerBI - ASANA
Langu_agqs Italian (Mother tongue) - English (Proficiency)
Certifications Capm (Project Management Insitute) IPMA level D (Ipma) Manger of Innovation candidate (MISE)

Other interests Avis and AIRC Volunteer, IUL testimonial for double career, travelling enthusiast, movies passionate
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